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https://hbr.org/2000/05/cracking-the-code-of-change#:~:text=The%20brutal%20fact%20is%20that,an%20alphabet%20soup%20of%20initiatives.
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Fahee in the FitSEPIAEE!

Lhe first question you need to ask yourself is why are you changing?

&

Wihat will the change enable us to do that we cannot do now, and:how
will it allow us to serve our clients and employees better:
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Backwards
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Leave N

The people you 1g11 ore zmd do not listen to will eventually be

your detractors and 1]1 do what they can to eztb er conscio us]y
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‘f track.



D@m e Build
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No one person on’their ¢ It takes a team of
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